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RE: Legacy Project
_____________________________________________________________________________

* Social Service Assistance - OPA successfully counseled thousands of walk-in constituents in
times of crisis and distress. OPA also assist citizens locate financial assistance and housing.

* Food and Clothing Vouchers for the Needy - Over the past 8 years, OPA has issued
approximately 10,258 food and clothing vouchers.

* Thanksgiving Food Basket Drive - OPA collects food and monetary donations yearly from
various city departments in order to provide Thanksgiving baskets to needy families. Over
the past 8 years, more than 1000 families have been helped.

* Homeless Assistance - OPA successfully linked homeless persons to agencies and/or
facilities that could provide them with shelter and other services. We consistently work on
several committees with Unity for the Homeless Organization.

* Information and Referral - OPA has successfully served tens of thousands of citizens as an
information center to direct constituents to the appropriate local, state and federal

departments and agencies.

* Complaint Database - OPA has acted as a buffer to calm the frustrations of thousands of
irate constituents and then forwarded their complaints to the appropriate departments and/or
agencies for resolutions. Memos and letters of complaint are sent to the various

departments         in response to written complaints.  These complaints are logged into OPA’s 
Paradox Co Complaint database computer system that will keep track of their existence
and monitor the response.



* City Directory - OPA researched and published three editions of the City Directory and
supervised its dissemination throughout city government.

* Interns - OPA offered valuable work experience to college students (25 interns) relating to
the operation of city government.

* Senior Citizen Liaison Position Established - Public Advocacy gives special attention to the
needs of the elderly population; and the Director functions as a formal Senior Liaison.
Clarice Kirkland was appointed to the Board of Directors for the National Institute for

Senior Housing.

* Strategic Inspection Force (SIF) - OPA disseminates information pertaining to the SIFs to
departments/agencies, community groups and the City Council. We are also involved in the
clean-up operation.

* Emergency Preparedness Response - OPA is a 24 hour point of contact for the public
during all types of emergencies, such as major rain disasters that has caused floods,
Hurricane George and the Bright Star Incident. Charmaine Defillo and Clarice Kirkland
completed a week long training session on emergency response and preparedness and
received a certificate of completion from the Emergency Management Institute.

* Lien Waiver Forms - OPA is working with the Law Department to house the Lien Waiver
forms and booklets for easy access for citizens. These forms can be filled out in OPA and
put in the bin so that the Law Department can pick them up on a weekly basis.

* Blue Pages - Revamped completely the City’s Telephone Book Blue Pages submittal in           
cooperation with MIS, Communications and the NOPD. We conduct yearly updates.

* Quick Referral Database - Established an alphabetical database of approximately 1,000
entries for speedy response to information and referral questions. It is used internally, and
has been given to the Mayor and Councilmembers’ Offices. 

* TDD - The Office of Public Advocacy houses and staffs a Telephone Device for the Deaf
that enables the user to send and receive messages through the telephone lines.

* Human Relations Committee & ADA Advisory Committee - Participated in regular
     meetings of these committees that helped bring focus on the City’s need to work toward         
compliance with ADA regulations.

* ABO Complaint Form - OPA houses ABO Complaint Forms. Citizens and Neighborhood
Associations/Groups request these forms. The ABO forms are distributed to the various

departments.




