
The Morial Administration

Legacy

Division of Federal & State Programs
and

Mayor’s Office Administration

1994 - 2002

April 2002



Preface

The Division of Federal and State Programs and Mayor’s Office Administration was 
established in October, 1995 in the first reorganization of the Morial Administration
committed to continuous improvement in management and efficiency. Mayor Morial
challenged the members of this team to expand their charge and provide leadership in
areas of office and fiscal management. After seven years of existence as a division of the
Office of the Mayor, this unit proudly calls its self “The A” team of City Hall.

The accomplishments of the Division have been in six general areas:
· grants management
· grants development
· human resource and organizational capacity building
· knowledge development activities
· special events and community activities
The next several pages provide a brief recap of our most memorable accomplishments as
we shared the vision of “Rebuilding New Orleans, Now”

Mayor Morial on behalf of this team we say sincerely, “Thank you for the opportunity to be 
a part of the history of our great City.” 

The “A” Team

Executive Office Administration
Accomplishments

In 1994, Mayor Morial brought an immeasurable amount of energy and zeal to
the Office of The Mayor. Mayor Morial was visible in the community, the state and



nation, making appearances at ground breakings, ribbon cuttings and festivals,
international summits and weekly Saturday staff meetings.

· The Mayor’s Office of Scheduling has processed over 15,000 requests for 
personal appearances and scheduled the Mayor at over 4,800 events.

· The Mayor has attended an average of 100 business, board and staff
meetings per month.

In addition to maintaining the Mayor’s schedule, this office manages the budget 
for the Office of The Mayor and community initiatives; specifically, the Mayor’s Advisory 
Committee on Aging and Tulane Scholarship Program.

· The Senior Advisory Committee has hosted seven (7) successful Senior
Summits, providing an average of 500 participants annually with an
informational and entertaining event.

· The Advisory Committee was successful in securing a match grant with
the City of New Orleans and Philip Morris Company, which supported
additional home-delivered meals to clients of the New Orleans Council on
Aging.

The grant has provided services to 133 people per year, serving 33,250 meals a
year.

· The Tulane Scholarship Program (revised in 1994) awards five Tulane
scholarships annually to a graduating senior from a New Orleans High
School.

Mayor’s Office of Community Affairs (MOCA)
Accomplishments

The Mayor’s Office of Community Affairs was created in 1996 by Mayor Morial for the 
purpose of developing and implementing policy and initiatives relative to human resources
and services in the City of New Orleans. The administration leads by example in
community assistance. The Mayor’s Office of Community Affairs serves as Mayor’s 
representative for the following community sponsored activities: United Way Campaign,
United Negro College Fund Walk/Run, NO AIDS Walk/Run and other community activities.

“Operation Friendly”: Customer Service Initiative for City Employees

 “Operation Friendly” began in the fall of 1994. 
 The goal was to improve the customer service needs of a pilot group of City

departments.
 The initiative completed five primary tasks: an internal survey, a customer

survey, interviews with several departmental directors, focus groups of
employees, and a program kick-off event.

 The implementation process was a three (3) hour training session for the
6,000 plus city employees to attend without disruption of city services.



The Mayor’s Team
 The Mayor’s Team, since its inception in 1994, has hired over 11,446 young 

people.
 Mayor’s Team employs young people ages 14-21. In 1994 projects were

selected that had a positive impact on the community.
 Over 4,000 young people applied for the 1,500 jobs available through

Mayor’s Team.  Participants were placed in teams often, led by an adult
team leader.

Mayor’s Youth Congress
 The Mayor’s Youth Congress was comprised of a central planning committee 

of young people who help organize the congress.
 Through a survey, the planning committee outlines the top ten issues of the

youth in New Orleans.
 Over 2,150 youth delegates participated in the Youth Congress in 1995,

1997, and 2001.

National Youth Service Day
 New Orleans was selected as a media city for National Youth Service Day

(NYSD) in April 1995. NYSD was a day of public outreach and celebration.
 The City of New Orleans in cooperation with community leaders selected as

its service project the refurbishment and environmental beautification of the
O’Dile Davis playground.  

 The project included over 200 youth from very successful initiatives in 1994.

Martin Luther King Holiday Commission
 The Mayor’s Office of Community Affairs works diligently to make the city’s 

celebration of the late Dr. Martin Luther King’s birthday a memorable one for 
the citizens.

 Over the past eight years over 13, 967 young people have participated in
both the Rally and Parade.

New Orleans Reads
 The New Orleans Reads Partnership represents a city-wide collaboration of

public and community based literacy programs and advocates.
 The City of New Orleans was officially designated a polit of the American

Reads Initiative in February of 1998.
 The focus of this initiative was to assist in every child from Pre-K to fourth

grade, reading at a grade level targeting the at-risk students in the New
Orleans Enterprise Community Safe Harbor Targeted Sites.

Children’s Service Collaborative
 In 1998, Mayor Morial assumed the Chairmanship of the Alliance for Human

Services.
 Under his leadership the Alliance set out to develop a coordinated strategy

for children and youth, charged with redesigning how our community address
the needs of children, youth and families.

 In response to this charge, the Children Service Collaborative was formed,



chaired be a partnership of Agenda for Children and Children’s Bureau. This 
50 plus collaborative has sough to address this charge.

 The Office of the Mayor for Community Affairs has served as lead funder and
project oversight to this initiative, and has assisted the Collaborative in grant
development and community coordination.

Faith-Based Initiatives
 Prior to the Bush Administration’s Faith-Based Initiative, the Mayor’s Office 

has been actively involved in faith-based community and economic
development initiatives.

 The Office has hosted three faith-based capacity building forums and
participants in local, regional and national faith-based initiatives.

 The Office holds membership in National Congress of Community Economic
Development, Faith-Based Task Force (NCCED) and Louisiana Community
Economic Development Association (LACED).

 Additional MOCA has provided scholarships and grants for faith-based and
community based leaders to attend grantmanship and other economic
development conferences and workshops sponsored by federal and state
agencies.

Make New Orleans Count
 Make New Orleans Count was a comprehensive program to make the 2000

census a success.
 The goal was to inform, encourage, and motivate the New Orleans residents

to participate in the census.
 The New Orleans responded by 49%. Enumerators went into New Orleans

area an effort to reach the additional 51%.
 The actual numbers for Census 200 were released April of 2001.

Community Partners Expo
 The City of New Orleans, Office of the Mayor hosted a Community Partners

Expo 2002 on Wednesday, March 27, 2002 at Morris F.X. Jeff Sr. Municipal
Auditorium.

 This expo was designed to provide our many community based and non-
profit organizations, who provide human services and human capital
investment services, to network and exchange resources for more effective
service delivery.

 The Mayor’s Offices of Community Affairs and Federal and State Programs
have assured a leadership role in implementing this vision and agenda of
Mayor Morial to mobilize communities and neighborhoods to address the
needs of their residents.



Office of Federal & State Programs
Accomplishments

· Initiated and maintained a comprehensive federal grant inventory, and grant master
file system.

· Over 25 competitive grant applications have been developed by the DFSP including:
HUD Empowerment Zone Round II and III and the Renewal Community application
with a RC designation, February 2002.

· Created the Grants management and Grants Development Teams to coordinate
and
support the efficient management and development of all federal and state grant
programs, increasing the City’s federal grant revenues by over 50 % since 1994.

· Coordinated the development and production of the City of New Orleans Federal
Agenda (1995, 1996, 1997, 1998, and 1999, 2000).

· Sponsored professional development seminars and training in grantsmanship, and
project management.

· Coordinated the implementation of Key Morial Administration system innovations in:
1) contract routing, 2) professional service contracting/ competitive selection,
3) monitoring and prompt payment systems, and 4) project management.

· Developed the City of New Orleans grants management calendar, inclusive of the
standardization of all grant program notice of funding availability (NOFA) and
Request for Proposals RFP processes and applications.

· Implemented the first comprehensive centralize subrecipeint grant monitoring
system and
prompt payment systems (MOPPS), which received a BGR award for innovation.

· Implemented a comprehensive risk based monitoring plan, in collaboration with the
City Council Audit Committee, designed to provide consistent and objective
monitoring, reducing the liability of grant funded subrecipients.

· Chief architect in the development of a policy Memorandum for monitoring, grant
site visit, letters of support and grant development, collaborative grant development.

· Developed and implemented a system to ensure that subrecipient’s audits are 
performed and resolved, reducing the city’s audit liability by 99% 

· Developed and implemented a system to ensure that subrecipients are paid in a



more timely fashion.

· Facilitated annual capacity building training for grants managers, monitors and
subrecipient agencies.

The New Orleans Weed & Seed Program
Accomplishments

· Coordinated the efforts that allowed the Treme community to receive Official
Recognition and awarded funds to become the area first Weed & Seed site in 1996

· Assisted in organizing Safe Haven in every Elementary School and one (1) Junior
High
School in the Treme Weed & Seed area.

· Instrumental in acquiring an additional $100,000 in1998 grant funds to help LISC
restore the Bacatown Community Center located on the corner of St. Phillips and
Dorgenois St.

· Instrumental in acquiring a new Mobile Community Outreach and Patrol Vehicle
(MCOPS) to augment crime fighting efforts.

· D.E.F.Y. Drug Education for Youth held it’s first Summer Camp to teach kids about 
the dangerous effects of drugs and alcohol. Over 60 youth graduated from the
program the following year.

· In 2000, the Algiers and Bywater communities received Official Recognition status
as a Weed & Seed site, and became the second such site in the city.

· Two new Safe Havens were established in the Algiers and Bywater communities.
McDonogh #32 Elementary was designated a Safe Haven after-school tutorial in
Algiers, and Oretha Castle Haley Elementary was established in Bywater.

· New Orleans Weed & Seed hosted it’s first National conference in June of 2001. 
The New Orleans Weed & Seed Law Enforcement Conference was the largest of its
kind attracting over 800 participants.

· The Central City Neighborhood received it’s Official Recognition as a Weed & Seed 
site. This site became the City’s third such site. 

· Everybody Wins! reading/mentoring program was added to the Treme site lineup.

· Also in 2001, a Community Coordinator was hired for Algiers/Bywater to lead that
sites efforts in reducing crime in their neighborhood.

· All three Weed & Seed sites took part in and received Accreditation in a two part
training which was sponsored by The Executive Office for Weed & Seed. The
training was held in Dallas, TX, and Atlanta, GA. Each site is Officially Accredited by



the Executive Office.

· 2001 saw the Treme site complete it’s fifth year of providing Weed & Seed services 
in that area. Weed & Seed sites are guaranteed funding for five years.

· Treme Weed & Seed expanded the target area to include an area bounded by
Broad St., St. Bernard Ave., Claiborne Ave., Elysian Fields Ave., and Rampart St.
This allowed the site to utilize it’s funding to include more residents in the strategy. 

· 2001 also saw Treme receive a second Official Recognition as a Weed & Seed site.

· Weed & Seed participated in a Re-Entry grant application sponsored by a team of
organizations.

· The first graduating class of Youth Entrepreneurs graduated from the
Entrepreneurship Program taught by Paula Pete and Family Resources of New
Orleans.

· The Young Marines and the Young Astronauts Programs were added to the Treme
sites lineup.

· Weed & Seed Programs have received national recognition (i.e. Program
Coordinator) This program has been designated as one of only two states to
participate in a demonstration project using additional federal resources and have
been awarded an amount of $1.6 million dollars.

Great Expectations Foundation, Inc.
Accomplishments

· The City of New Orleans Health Start Project was one of the original 15 initial
Healthy Start Demonstrations grants funded to provide significant improvement in
the prenatal care in order to reduce pre-term birth rate, and infant mortality rate.
Recognized as one of top three performing sites in the demonstration National
Evaluation published by Mathematic, in 2000.

· Since the inception of the Healthy Start program in 1991, over 75 million dollars has
been awarded to the City of New Orleans–Great Expectations program to provide
services relating to reduce the infant mortality rate, health disparities, and provide
inter-conceptional care to women, children, and infants in targeted communities.
Over the 10 year period this project has served over 8,000 infants and their families.

· The New Orleans Healthy Start project was selected as a mentor site, in 1999, to
provide leadership, guidance and peer assistance to newly designated grantees.
Additionally, the New Orleans site has four service models published in the HRSA
resource library for project implementation.

· Great Expectations established the Agana Burial Fund in 1994, this fund is used to
assist in burial costs for Healthy Start infants.  Agana which means “goodbye”, is the 
first and only Healthy Start agency to establish a service such as this for infants.



· Recognized as a national model for sustainability, the New Orleans partnership- City
of New Orleans, Medical Center of LA at New Orleans (MCLNO) and Great
Expectations Foundation, Inc. have presented their model at regional and national
Healthy Start conferences.

Office of Health Policy
Accomplishments

The Mayor’s Office of Health Policy (OHP) established in 1995, by the Honorable Marc 
Morial, Mayor of the City of New Orleans. The office was established for the purpose of
providing services to the hundreds of citizens of New Orleans afflicted by HIV and AIDS.
With the successful bid to secure Federal dollars, New Orleans became the Grantee of
Ryan White Care Act 1 program. Ryan White funds are dedicated to those who are living
at the 200% to 300% federal poverty level or below and are considered the funds of last
resort. The following list expresses some of the significant accomplishments, which
resulted from the creation of the Office of Health Policy.

The Office of Health Policy has:

 Facilitated the initiation of Ryan White Care Act Executive Partnership Agreement
between the City of New Orleans, the New Orleans Regional AIDS Planning Council
and U.S. Department of Health and Human Services, Human Resource Services
Administration (HRSA).

 The initial Grant Award issued by Health Resources and Services Administration
(HRSA) secured $3,743,485.00 for the initial grant year.

 The establishment of the New Orleans Regional Aids Planning Council (NORAPC),
consisting of 33 members conducts Needs Assessments within the Eligible
Metropolitan Area (EMA), prioritizes and allocates the awarded funds to the 16
prioritized service categories.

 The establishment of the Office of Health Policy under the auspicious of the Division
of Federal and State Grants secured additional federal resources to address
community needs in AIDS and Substance Abuse Prevention.

 This office acts as the administrative agency for the HRSA Ryan White Title I care
Act Grantee for the New Orleans EMA, which is comprised of eight area parishes.

 Constant increases of people coming into care, has resulted in an increase of
service providers contracted. The number of providers has grown from 13 in 1995
to 21 at present.

 The creation of the Client Level Database, which assigns each consumer a unique
identifying number (UIN) to maintain client confidentiality and track the total
unduplicated number of individuals served. Database allows from monitoring units



of service provided.

 The Office of Health Policy hosted the first New Orleans EMA AIDS Summit, and
co-hosted a luncheon designed to create new linkages between the private and
foundation sectors and the service providers.

 Executed a Cooperative Endeavor Agreement with Baton Rouge for the
advancement of Substance Abuse Prevention policies and strategies, and secured
federal funding to assist in project implementations.

 In efforts to enhance accountability among providers, OHP implemented the unit
cost financial reimbursement methodology. This restricts an agency payment by
only allowing the agencies to be paid a pre-established rate for each determined
unit of service.

 Since its inception in 1995, OHP has brought 2,535 (unduplicated) people into care
and has increased the award amount from $3,743,485.00 to $7,066,837.00, this
years grant award. This year, the goal is to bring 100 more affected people into
care.

 The establishment of formal standardized provider monitoring allows OHP to
provide service providers with immediate feedback on the outcome of monitoring
visits.

 OHP has documented, via flowcharts, the processes involved with procurement of
funds, allocation of funds, selection of contracted agencies, and all internal
operational processes.

 The overall benefits of the Office of Health policy have been to provide health care
services to 2535 people who would otherwise not be able to afford such care. It has
increased the longevity of PLWH/A within our community.

 The first two part Cultural Competency Workshop in collaboration with HRSA
sponsored by OHP. And finally, through 8 years of successfully securing funds
through these competitive grants, OHP has managed to provide a total of
$38,897,528.00 to eligible recipients of New Orleans for healthcare service
provision without any further burden placed on the citizens of the city.

Office of Workforce Development and
New Orleans Workforce Investment Board
Accomplishments

· Developed a comprehensive five year strategic plan for workforce development in
New Orleans

· Chartered the first full service adult and youth one-stop delivery Career Center in
the region



· Successfully engaged 19 statutory partners and nine additional partners in a
Memorandum of Understanding (MOU) for comprehensive one-stop services

· Member of the regional WIB and active participant in the development of regional
workforce system.

· Developed a universal application to facilitate one-stop approach to service delivery

· Operationalized systems Continuous Improvement through one stop service
delivery teams, ensuring the principles of comprehensiveness and responsiveness
are actualized

· Developed a job development coordination process that will connect employers to a
skilled workforce in a time efficient manner

· Expanded the workforce resources through competitive grant development securing
a

· $ 2.7 million H-1 B Visa Training grant for technology

· $ 100,000 community audit grant for a regional audit of the
demand and supply of the regional labor market

· Hosted a National Skill Summit and two workforce strategic planning sessions

· Co-hosted and sponsored six job and training fair and expos

· Member of the National Center for Education and Economy, High Skills Cities
Consortium

· Re-chartered by State of Louisiana and LA Workforce Commission as local
workforce area, through 2003

Welfare to Work Initiatives
Accomplishments

· Through receipt of a Department of Labor $11 million multi-year formula grant, to
date more than 1425 persons who received Temporary Assistance Needy Families
were placed in unsubsidized employment and subsequently removed from public
assistance due to earnings from employment

· Through receipt of a Department of Labor $5 million dollar multi-year competitive
grant, to date more than 400 non-custodial parents received transitional
employment services and 45% of them moved to unsubsidized employment. 20%
of them have remained employed and now consistently pay child support and are
developing positive parental relationships with their children

· As a result of Executive Order, formed and manage the New Orleans Welfare to
Work Collaborative, an assembly of over 65 organizations who work with and
represent the poor in this community. The Collaborative has recommended policy
and program to the New Orleans Workforce Development Board on issues that



relate to the development of WtW Initiatives

· Developed and coordinate the Welfare to Work Partnership, an affiliation of all WtW
grantees in the City to ensure the maximization and not duplication of transitional
employment services

· Hosted and co-sponsored more than twelve (12) community seminars building the
capacity and knowledge base of faith based and community based organizations in
performance based, effective budgetary management, and how to be flexible and
inclusive in providing employment and training services

· Hosted and co-sponsored five job fairs with more than 1500 unemployed persons in
attendance and involvement with more than 60 employers looking for capable
employees

· Developed partnerships with several businesses (Touro, Waldenberg Center,
American Can Company, Palace Theater of the East) providing recruitment and
customized training resulting in the development of employment for more than 100
persons


